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NJRPA General Session
9:30am – 10:30am

.1 CEU

Embracing Diversity in the Community: A Time
for Equity, Humility, and Responsiveness
As our nation responds to a public health epidemic,
we have been challenged to develop and sustain a
new backdrop for programming and community
engagement. Humility and responsiveness remain
critical as we attempt to re-establish and re-invent
community norms. This general session will
support participants in acknowledging historical
gaps and inequities in our community cultures, while evaluating shifts
in personal beliefs and concerns during this difficult time in our
history. Through session polling questions and self-reflection, this
session will expand participants’ awareness and acknowledgement of
professional responsibility as we seek to build, promote, and maintain
cultures of inclusion and respect.
1. Identify two critical issues facing the roles in parks and recreation
since the onset of the pandemic.
2. Define humility and responsiveness.
3. Identify differences between “equity” and “equality” in community
programming and development.
Presenter: Alexandra Lopez, MA, LCADC, Independent Trainer
and Consultant
Promotional support for the general session provided by
Landscape Structures.
11am – 12:15pm
Violence and Bullying:
Data, Implications and Capacity Building
.1 CEU
Bullying, like violence, requires a perceived power imbalance. When it
becomes a pattern of behavior, it can lead to violent behaviors with
serious implications. While bullying rates have consistently been on
the rise in the United States, the last two years have also seen a
considerable increase in national rates of violent crime. The recent
public health epidemic, a fragile political landscape, and a call for
social justice heard globally, have all been associated with this
phenomenon. This session will provide a brief overview of national
trends and key research that correlates violence and bullying and how
this might impact children and families as we return to “normal”.
Participants will be asked to consider how these findings might impact
community programming in addition to their professional capacity
building responsibilities.
1. Identify two key factors supporting the connection between
violence and bullying.
2. Identify existing programs in their communities that address the
relationship between violence and bullying.
3. Identify two professional considerations for future community
programming related to violence and bullying.
Presenter: Alexandra Lopez, MA, LCADC, Independent Trainer
and Consultant

11am – 12:15pm
To Market, To Market: What Road Should I Take
.1 CEU
Now more than ever, parks and recreation agencies are critical to
health and wellness, and are being used by more people than ever.
This session explores how to create an effective marketing plan with
limited resources.
1. Define traditional versus contemporary marketing.
2. Discuss how to segment your audience for greater focus and
success as a targeted marketing strategy.
3. Create a marketing plan template.
Presenter: Denise Lanza, CPRP, Morris County Park Commission
Promotional support provided by MyRec.com Recreation Software

NJRPA Annual Business Meeting
12:30pm – 1pm
Bring your lunch and join us as NJRPA President Lenny Celluro
provides an update on Association business and an overview of the
accomplishments of the past year.

1:30pm – 1:45pm
5-Minute Vendor Sessions
Three vendors will be presenting their newest products and services,
each in a five-minute presentation, that ends with a prize drawing.
Stay tuned to which vendors will be participating each day. Join in to
hear the latest and best!

2:15pm – 3:30pm
Successful Park Maintenance Operations:
Collaborations that Work
.1 CEU
This session will provide valuable information from a Parks
Maintenance Supervisor, Recreation Director, and Certified Sports
Field Manager on how parks and recreation departments can
successfully work with the Department of Public Works to ensure park
facilities and sports fields are properly maintained.
1. Identify specific safety and playability issues with their facilities
and sports fields.
2. Discuss how an experienced park maintenance supervisor
proactively performs the job.
3. Implement “Best Practices” even when you are not responsible
for direct supervision of the park’s maintenance staff.
Presenters: Scott Bills, Sports Field Solutions, LLC
Gabrielle Bolarakis, Readington Recreation
Jim Iannetti, Borough of Middlesex (retired)
Promotional support provided by Suburban Consulting
Engineers.
2:15pm – 3:30pm
Lies Aquatic Professionals Tell
.1 CEU
Stop believing the lies you tell yourself and take your department to
the next level. We will cover the struggles that aquatic professionals
face, the lies (or excuses they give themselves), and ways to combat
the lies.
1. Conduct five games that can be used to improve leadership skills.
2. Create an experiential staff and leadership training program.
3. Identify links between the benefits of playfulness and the qualities
of effective leadership.
Presenters: Jennifer Kashner, Hurst, TX
Madison Sell, Hurst, TX
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9am – 10:15am
How Parks and Recreation Can Support Mental Health
Initiatives
.1 CEU
Exposure to exercise, being outdoors, and experiencing nature have
shown to help improve depression and anxiety symptoms, as well as
just helping individuals deal with stress and response to COVID-19.
Many mental health professionals are recommending that patients
spend time experiencing park and recreation services, from working
out in a fitness center, biking on a trail, or involvement with community
gardening. Our industry is well positioned to provide significant value
to community members with the types of services we offer. The
session will explore examples of global initiatives in support of
improving community mental health. In addition, the session will
include a discussion about how to get started in offering more services
that benefit those with mental health issues.
1. Discuss the status of mental health in the United States and what
a significant problem it is.
2. Identify examples of agencies from around the country that are
offering services related to mental health initiatives and examples
of partnerships to deliver these services.
3. Identify the steps needed to begin mental health initiatives in your
agency.
Presenter: Barbara Heller, BerryDunn, MA
Promotional support provided by Musco Sports Lighting, LLC
9am – 10:15am
Planning a Pride Event
.1 CEU
The number of LBGTQ Pride events has been increasing significantly
in recent years. This presentation explores three different Pride-related
events produced throughout the NJ/NY area. Attendees will learn
about different options and programming possibilities to potentially
bring a Pride event to their communities. Through our experiences, we
will share what works and what does not, as well as provide options
and specific ideas to successfully and safely produce an event.
1. Explore how NYC, Summit, and Red Bank produced Pride
events, in order to apply what may work in your own community.
2. Discuss what elements to include in an event to attract the Pride
audience.
3. Identify unique concerns and logistics associated with Pride
event, including protestors, sexuality, proper terminology, and
safety.
Presenters: Charles Hoffman, Red Bank Parks and Recreation
David Guida, Jr., Summit Community Programs
Alyssa Shugayev, NYC Pride/Heritage of Pride, NY
Promotional support provided by Ultra Artists, LLC.

10:30am – 11:30am
Summer Camp: Marketing and Hiring in the COVID Era
(Roundtable Discussion)
Moderator: Brian VanDongen, CPRP, Readington Recreation
10:30am – 11:30am
Managing Visitor Impacts in a Pandemic
(Roundtable Discussion)
Moderator: Bill Foelsch, CPRP, CPO, CPSI,
Morris Township Parks and Recreation
Promotional support provided by Ben Shaffer Recreation.

12:30pm – 1:45pm
People, Praise & Positivity
.1 CEU
Want to be more positive and make sure you have time to invest in
your team? When you’re ready to be more positive and give more
praise to your team, there are quite a few ways you can be successful.
This session will provide a variety of good resources, whether you’re
just starting to learn how to be more positive at work, or just want to
strengthen your approaches. In order to carry a positive action, we
must develop a positive vision.
1. Identify the three powers of positivity.
2. Identify five negative habits to avoid when giving feedback.
3. Identify ways to provide feedback that inspire, uplift, and motivate
your employees.
Presenter: Gabriel Castillo, CPRP, RecStar Consulting, IL
12:30pm – 1:45pm
Recovery from COVID – Successfully Re-Opening Our
Youth Sports Programs
.1 CEU
Three programs that have successfully re-opened their youth sports
programs will present concrete solutions to how they have met the
governor’s directives for the safe operations and re-opening of
programs.
1. Identify NJ Governor’s Executive Orders pertaining to guidelines
under which youth sports programs can re-open and operate in
New Jersey.
2. Identify both major and minor barriers to safely re-opening
recreational youth sports programs in the aftermath of COVID-19
crisis.
3. Identify at least three model programs illustrating how to safely
re-open youth sport programs in New Jersey based upon
reasonable and justifiable interpretations of the Governor’s
Executive Orders.
Facilitators: Dr. Anthony Delli Paoli, Department of Kinesiology &
Health, Rutgers University
Alejandro (Hondo) Diaz, Rutgers Youth Sports
Research Council
Promotional support provided by Elkay/Halsey Taylor.
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2pm – 2:15pm
5-Minute Vendor Sessions
Three vendors will be presenting their newest products and services,
each in a five-minute presentation, that ends with a prize drawing.
Stay tuned to which vendors will be participating each day. Join in to
hear the latest and best!

2:30pm – 3:45pm
Mission Critical: Creativity & Innovation
.1 CEU
The importance of creativity and innovation can't be overestimated,
especially during these times. After all, you can have the best products
and processes now, but if your organization lacks creative thinkers, it's
going nowhere fast. Without new ideas, new products, and new
processes, you'll be left behind by your competition.
1. Identify five critical steps to foster creativity.
2. Recognize how creativity is a necessity for innovation.
3. Identify three areas of thinking for creativity and innovation to
exist.
Presenter: Gabriel Castillo, CPRP, RecStar Consulting, IL
2:30pm – 3:45pm
Inclusive Aquatics Storytelling
.1 CEU
Your aquatic program has an identity, what is it? Through branding,
imagery, and experiences, current and could-be patrons will draw
conclusions about your program’s storyline and if they fit in to it. Your
facilities, programming, and staff help to create momentum toward
inclusivity and diversity in the area of the Equitable Aquatics 3 P’s
(programming, personnel, and policies). Together in this session, we
will travel through the storyline of aquatics operations and will use
conversation, auditing, and examples to edit your current storytelling,
marketing, and promotions and move it toward inclusivity.
1. Identify ways to clearly articulate diversity in your aquatic policies,
promotions, and communications.
2. List the ways to share the story of your aquatics program area
through multiple different mediums and channels with a DEI
(diversity, equity, and inclusion) lens.
3. Identify the tools needed to audit your current practices and
tweak components to tell a more inclusive story and marketing
more deliberately to a diverse audience.
Presenters: Kate Connell, AFO, CPRP, CPO, City of Iowa City, IA
Sydney Stodola, CPO, City of Iowa City, IA
7pm – 8pm
YOGA
Join us for a gentle yoga class to unwind after a day in the office
attending sessions. Beginners are also encouraged; no experience
necessary. Wear comfortable clothes and have a mat or towel in a
quiet space in your home. Namaste.

9am – 10am
Aquatic: Sharing our Challenges and Successes
(Roundtable Discussion)
Moderators: Adam Lieb, CPO, Springfield Recreation
Alex Sperling, CPO, Montclair State University
9am – 10am
Beating the Boredom: Keeping Older Adults Engaged During
COVID (Roundtable Discussion)
Moderators: Mary Beth Wheeler, Piscataway Township
Department of Aging
Melissa DeMarino, Borough of Middlesex Senior
Services
Promotional support provided by Ben Shaffer Recreation.
10:30am – 11:45am
Adverse Childhood Experiences (ACES), Individuals, and
Community Impact
.1 CEU
Adverse Childhood Experiences (ACES) have a major impact not only
on individuals, but also on the community. Explore the history and
findings of the ACES study, the risk and protective factors that
influence individuals, and how ACES can impact the mental, physical,
and behavioral health of children, adolescents, adults, and older
adults. This presentation shares visual effects, audio, and real time
stories, allowing us to look through a multi-purpose lens at how ACES/
Trauma can impact our communities. The session will also examine
the important roles that Recreation professionals can play in lessening
the effects of the negative impacts of ACES, both on the individuals
and on the community.
1. Identify risk and protective factors for Adverse Childhood
Experiences (ACES).
2. Describe how ACES/Trauma impacts the community and our
recreation programs.
3. List ways recreation professionals can lessen the negative
impacts of ACES in our communities.
Presenter: Kaitlin McCarthy, MSW, Prevention First, a Division of
Preferred Behavioral Health Group
10:30am – 11:45am
Waivers: Post-COVID-19 Issues
.1 CEU
Waivers — frequently misunderstood and often problematic — can
document the delivery of important information about risks inherent in
recreation and sports. But do waivers curtail successful lawsuits
particularly in the aftermath of COVID-19? Sometimes.
1. Differentiate between programs that would vs. those that would
not benefit from waivers in terms of educating participants as to
an activity’s inherent risks.
2. Demonstrate that, when properly drawn and used to convey
important information about risks inherent in participation in
sports or recreational activities, waivers may limit liability and
soften the impact of legal claims in some circumstances.
3. List the advantages of — and limitations — associated with using
waivers while recognizing the importance of competent drafting of
waivers to accomplish the purposes at hand.
Presenter: Alan S. Goldberger, Esq.
Promotional support provided by CommunityPass.
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Conference Information
12:45pm – 1pm
5-Minute Vendor Sessions
Three vendors will be presenting their newest products and services,
each in a five-minute presentation, that ends with a prize drawing.
Stay tuned to which vendors will be participating each day. Join in to
hear the latest and best!

1:30pm – 2:45pm
Everybody Plays: A Best Practice Guide to Multigenerational
Design
.1 CEU
Designing our communities to support multiple generations has
become more than a trend, but necessity. Our parks and play-spaces
are a great place to start. Everybody Plays looks at the evolution of
multi-generational interaction, best practice design elements for a park
setting, and the rich benefits of ensuring our parks support all ages as
we truly learn and grow together.
1. Define the aging population and identify rising patterns of
multigenerational housing and ageism.
2. Articulate the benefits of age integration of shared sites for both
child development as well as senior health.
3. Identify the best practice design elements to ensure both parks
and play-spaces support use and engagement for all ages and
the positive results of universal design.
Presenter: Michael Fingeroth, Landscape Structures, Inc., MN

1:30pm – 2:45pm
How to Make Your Summer Camp Counselors Great
.1 CEU
Summer camps can have the best activities, sports, crafts, and
traditions. But what makes a summer camp exceptional is having
passionate, engaging, and motivated camp counselors. Great camp
counselors help campers develop and thrive, give parents comfort that
their child is being properly cared for, and form a positive camp culture
that families will want to return to year after year. In this session, you
will learn how to train and energize your new camp counselors and
motivate and engage your returning camp counselors to be successful
1. Identify characteristics of a great summer camp counselor.
2. Create engaging training programs for camp counselors to
become their best.
3. Implement strategies to keep counselors motivated and
passionate throughout the summer.
Presenters: Katie Frey, CPRP, CPO, Ridgewood Recreation
Brian VanDongen, CPRP, Readington Recreation
Promotional support provided by CME Associates.
3pm – 3:30pm
NJPRA Annual Awards Reveal Presentation
Join us as we reveal, for the first time, the names of our 2020 Award
winners. During the virtual event, all Design, Agency Showcase,
Programming, and Individual award winners will be announced. At the
end of the event, we will provide information about our spring,
outdoor, in-person award ceremony and presentation of plaques.
Please note that this in-person event will have a separate cost to be
determined.

Conference Program Format
The conference will be hosted in Zoom. Each registered delegate will
receive an email on February 18, 2021 with all the Zoom links for the
entire conference. Delegates will click on specific links in order to
access each scheduled session or activity. These links are intended
for one registered person only; please do not share these links with
colleagues. The week prior to the conference, delegates will also
receive an email to test the ability of their computer to utilize the Zoom
platform. All sessions will remain assessable to delegates for 30 days
through Friday, March 26, 2021. An email link will be sent after the
conference for login access.

Continuing Education Unit Programs
All sessions earn CEU credits based upon the number of contact
hours – 0.1 CEU per contact hour. Each session has been preapproved for .1 CEU. Delegates must attend the FULL session to
earn CEU credit for that session. Credit for partial attendance will not
be granted. Attendance requirements remain the same as if the
conference was in-person. You must be logged into the session no
more than 10 minutes after the session begins. You cannot log out
more than 10 minutes prior to the conclusion of the session.
Delegates will be required to answer three polling questions which will
be shared at different times throughout the session. Failure to answer
all three of the questions will result in not receiving continuing
education credits. At the conclusion of the conference, total credit
hours will be awarded to delegates. Log reports are generated for
each session allowing us to track when people sign in and sign out.
Only the person registered for the conference can receive CEU
credits or a certificate of attendance. Please note that the National
Council for Therapeutic Recreation Certification did not pre-approve
CEU credits. CEUs are only available when viewing live presentations
on the days of the conference sessions. Registered delegates are
able to view all of the conference sessions for 30 days after the
conference; which is Friday, March 26, 2021.
Honor Code Policy
NJRPA will send a link to registered individuals only. Using another
individual’s user link or accessing the virtual event in an unauthorized
manner will be reported to the Board of Trustees for review. Please
do not share your links with others. All sessions will be recorded.
Please be considerate of others and refrain from unacceptable
behavior such as harassment, intimidation, or discrimination in any
form. Verbal or written abuse of attendees, speakers, volunteers,
sponsors, and/or staff will not be tolerated.
Technical Failure Policy
It is the responsibility of the registrant to confirm system requirements
and test his or her computer or other equipment that the registrant will
use to access the virtual conference prior to the start of the virtual
conference. NJRPA is not responsible for a registrant's technical
failures. If any other technical failure occurs and any portion of the
conference is not able to be broadcasted as planned, NJRPA
reserves the right to reschedule the interrupted portion(s) of the
conference. If the registrant cannot attend any rescheduled portion(s)
of the conference, he or she will have access to all pre-recorded
content within the virtual platform for 30 days after the conference.
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Sponsors
Promotional support for our 46th Annual Conference has been generously provided by the following organizations.
NJRPA is grateful for their support!

Platinum Conference Sponsor
Gold Conference Sponsor

Conference Giveaway Sponsor

General Session Sponsor

Silver Conference Sponsors
CME Associates
CommunityPass
Elkay/Halsey Taylor
General Recreation, Inc.
Musco Sports Lighting, LLC
MyRec.com Recreation Software
Suburban Consulting Engineers, Inc.
Ultra Artists, LLC
Bronze Conference Sponsors
Academy of Amazement
General Recreation, Inc.
MRC Recreation
RecDesk
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ACR Members 2020-2021
Advanced Landscape, Inc.
Ben Shaffer Recreation, Inc.
Boyce Associates/Little Tikes Commercial
Classic Turf Company
CME Associates
Commercial Recreation Specialists
Crown Trophy of Mercerville
Elkay Halsey Taylor
General Recreation, Inc.
George Ely Associates
Gill ID Systems
Making Waves Swim School and Pool Service
Mid-Atlantic Products, Inc.
Oldcastle Precast
Picerno-Giordano Construction, LLC
Playpower
Sports and Golf Solutions LLC
Suburban Consulting Engineers, Inc.
Team Life, Inc.
Urban Air Trampoline and Adventure Park
US Sports Institute
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2020 - 2021 Board of Trustees
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NJRPA Member?

q Yes

q No

Name:__________________________________________________________________________________________
Title:_______________________________________________ E-mail:______________________________________
Agency:_________________________________________________________________________________________
Address:________________________________________________________________________________________
Town/City:___________________________________________State:____________________ Zip:_______________
Phone:_____________________________________________

Registration Fee:
NJRPA Member:

q $150

Non Member:

q $200

Retired Professional:

q $100

Student:

q $75

Total Registration Fee: _____________________
(If you need multiple registrations on one invoice, please email info@njrpa.org to create the invoice for you.)

Payment:
Register online at www.njrpa.org and link to the Conference page.
Payment: Check/Money Order #________

Purchase Order #______________________

Mail Registration and Payment to: NJRPA, 1 Wheeler Way, Princeton, NJ 08540
Make checks/purchase orders payable to: NJRPA
Credit Card: MasterCard, Visa, and American Express accepted. (A secure link will be sent for payment by NJRPA)

Cancellation Policy
Full refunds can be given by Friday, February 19, 2021. CEUs are only available when viewing live presentations on the days of the conference
sessions. Registered delegates are able to view all of the conference sessions for 30 days after the conference; which is Friday, March 26, 2021.

